
North Kent  
Enterprise Zone

Progress Report 2018/19



2

North Kent Enterprise Zone  |  Progress Report 2018/19

Introduction

2018/19 has been a positive but challenging year for the North Kent Enterprise Zone. 
Some significant progress has been made, particularly behind the scenes. We have 
seen the first tenants establish premises at all three NKEZ locations, and key planning 
milestones have been accomplished which lay the foundations for more rapid 
delivery over the next couple of years.

One factor contributing towards challenging conditions has, of course, been Brexit. 
The uncertainties associated with Brexit have inevitably affected investment decisions 
and slowed down deals that might have been expected to progress in the last twelve 
months. The regional geo-political context has also continued to evolve. We saw the 
publication of the Thames Estuary 2050 Growth Commission’s report, together with 
the Government’s response. These reinforced the importance of the Thames Estuary 
corridor as a nationally-important area for investment and growth, in both housing 
and employment. The South East Local Enterprise Partnership produced “Smarter, 
Faster, Together”, a strategic economic statement paving the way for development 
of a Local Industrial Strategy. The Statement sets “Creating ideas and enterprise” as 
its number one priority, and identifies the enterprise zone network across the South 
East, including NKEZ, as a key driver for entrepreneurial growth in specific locations.

Other developments also form an important part of the backdrop. These include 
Highway England’s public consultation on the preferred route of the Lower Thames 
Crossing, potentially one of the most important pieces of new infrastructure in the 
UK and one that will directly benefit the NKEZ when it is delivered. Similarly, the 
Government’s response to the Thames Estuary 2050 Growth Commission committed 
£4.85m to support the next stage of work on the business case for C2E, connecting 
Abbey Wood to Ebbsfleet. If and when delivered this would potentially connect 
NKEZ sites at Ebbsfleet directly to the Elizabeth Line route to Docklands, Central 
London and west as far as Heathrow Airport.

Turning to the human dimension, the South East is also seeing significant investment 
in skills, both in facilities and provision as well as training, outreach and support. 
Complementing the work of schools, colleges and universities as well as specialist 
training providers this investment is helping build the skilled workforce companies 
need to prosper and thrive.
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A Calendar of Progress and Delivery
Highlights of the past year (April 2018-March 2019) include:

APRIL
Air Ambulance Kent Surrey Sussex is announced as the 
first tenant on Innovation Park Medway, in a new £2m 
bespoke building providing for up to 44 employees.

JUNE
SELEP approves £4.4m Local Growth Funding for 
enabling infrastructure on Innovation Park Medway.

Completion of the s.106 planning agreement on 
Northfleet Embankment West, unlocking the outline 
planning consent for both residential and commercial 
development.

AUGUST
Commercial advisers GVA appointed to work with 
Ebbsfleet Development Corporation on shaping the 
delivery strategy for the Central Area around Ebbsfleet 
International Station.

SEPTEMBER
Official launch of Innovation Park Medway with new 
branding and marketing collateral, to coincide with 
public consultation on the draft Masterplan for the site.

Official opening of Cygnet Hospital at Kent Medical 
Campus with the creation of 150 new healthcare jobs 
at all levels.

Readie appointed to construct the Berkeley Modular 
factory at Northfleet Embankment East, with Barker 
Ross leading recruitment of the skilled workforce and 
a new partnership with North Kent College to deliver a 
bespoke apprenticeship scheme.

OCTOBER
Northfleet Embankment East – tenders invited for 
acquisition and development of the Southern Site.

SELEP approves £156,000 grant towards design work 
on the Innovation Centre at Kent Medical Campus.

NOVEMBER
Care UK is announced as the operator of the step-
down care facility being constructed on Kent Medical 
Campus.

JANUARY
Planning application submitted to Maidstone BC for 
the Innovation Centre at Kent Medical Campus.

Planning approval granted by Medway Council for 
construction works and reconfiguration of Rochester 
Airport. MARCH

Contractors appointed for construction works at 
Rochester Airport.

£5.8m ERDF funding approved towards construction 
of KMC Innovation Centre and MedTech Innovation 
Programme (I-PM) to provide business support to 
SMEs in medtech sector across the SELEP area.

Masterplan for Innovation Park Medway adopted by 
Medway Council and Tonbridge & Malling Borough 
Council.

20
18

20
19
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Jobs
Providing an accurate tally of new jobs is hampered 
by reliance on information from third parties and, 
in relation to construction jobs particularly, the 
complex sub-contracting arrangements typical 
of modern construction practice. On the basis of 
information reported, the estimates are:

Two companies started trading within NKEZ 
sites during 2018/19: 

New construction jobs 69

New non-construction jobs 170

Safeguarded jobs 30

Total 269

AIR AMBULANCE KENT SURREY SUSSEX

Innovation Park Medway

30 safeguarded jobs in the first instance

CYGNET HOSPITAL

Kent Medical Campus

150 medical and healthcare jobs
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Berkeley Modular have formed a partnership with North Kent College to provide 
apprenticeship training for an annual intake of 10 apprenticeships (7% of the initial 
workforce), starting in September 2019. Apprentices will follow a fully-funded three 
year course of study to a level 3 qualification, covering a comprehensive programme 
of digital design, engineering, manufacturing and production training, equipping 
learners for careers in offsite housing manufacture. 

The intention is to increase the number of apprenticeships each year as a new intake 
is enrolled and, in future, to recruit apprentices into the site logistics department. 
Berkeley Modular are also exploring potential degree apprenticeships with Kent-
based universities for programmes to commence in September 2020. 

CASE STUDY

New Apprenticeships in  
Modular Housing Manufacture
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Funding
Still in the early years of implementation, total 
investment in the NKEZ is relatively modest, and 
not all investment is disclosed by companies 
or other bodies for reasons of commercial 
confidentiality. Nonetheless, out of the pipeline 
of around £60million investment identified in 
the Year 1 Report, approximately £55million has 
been confirmed and at least £16m further public 
investment signalled by partners subject to 
approvals during 2019/20. As the majority of this 
expenditure is on enabling works to prepare sites 
for development and occupation, it represents the 
tip of the iceberg of the eventual development 
value of the NKEZ sites.

All enterprise zones provide monitoring 
information to central government on a range 
of metrics including public and private capital 
and revenue spending on a quarterly basis. As 
the previous paragraph indicates, these data are 
not comprehensive but are summarised here for 
transparency.



7

North Kent Enterprise Zone  |  Progress Report 2018/19

Further public investment committed during 

2018/19 totals around £16.05m:

•  Maidstone BC’s bid for £5.8m ERDF funding 

towards the construction of the Innovation 

Centre at Kent Medical Campus was confirmed 

in March. This will be matched by a similar 

level of investment by Maidstone BC through 

borrowing against future retained business rates. 

As well as capital build, the ERDF bid includes 

an extensive SELEP-wide business support 

programme for businesses in the life-science 

and med-tech sectors.

•  In addition to the £8.1m of Local Growth 

Funding (LGF) allocated by SELEP to Innovation 

Park Medway, in March the LEP’s Investment 

Panel also prioritised further investment of £1.5m 

in the project subject to independent technical 

evaluation and approval by the Accountability 

Board. SELEP also confirmed approval of a loan 

of £0.65m from the Growing Places Fund for 

enabling infrastructure works on the southern 

portion of Innovation Park Medway.

Capital and Revenue 
Expenditure

Expenditure Reported (£)

Public sector capital 124,585

Public sector revenue 352,079

Private Sector 1,205,000

Value of private sector  
non-monetary investment

550,000

Total 2,231,664

Value of retained business rates 
invested in the EZ

249,138 

Revenue expenditure includes Sector Support 
Funding from the South East Local Enterprise 
Partnership, principally covering:

•  Contribution towards the preparation of the 
Local Development Orders for Innovation Park 
Medway; and

•  Contribution towards the design costs for the 
Innovation Centre at Kent Medical Campus.

The table below summarises the capital 
expenditure reported in 2018/19:
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New premises
Over 7,000m2 of commercial space has been 
provided on NKEZ sites, comprising the new 
Cygnet Hospital on Kent Medical Campus, and the 
Air Ambulance Kent Surrey Sussex headquarters on 
Innovation Park Medway.

Governance and Local Delivery
There have been no substantive changes to the 
composition of the NKEZ Strategic Board during 
2018/19. 

At its final meeting in the financial year, the Board 
agreed changes to its future functions to streamline 
its terms of reference as a reflection of the greater 
emphasis on local delivery arrangements. 

Thames Gateway Kent Partnership continues to 
provide a scaled-back coordination role, similarly 
reflecting the greater emphasis on local delivery.

Marketing and Media
The marketing highlight of 2018/19 was the launch 
of Innovation Park Medway as a new brand, led 
by Medway Council. The website has continued to 
attract steady traffic and a small number of referrals. 

A more proactivite marketing campaign was put 
on hold for further consideration in 2019/20. In the 
meantime, site marketing has continued through 
local contacts, including market appraisal to inform 
an Investment Strategy being developed for 
Innovation Park Medway.

Future marketing is likely to focus on a digital 
campaign for the Enterprise Zone as a whole, 
including video content and use of various social 
media platforms, backed up by a refreshed 
website presence.

MidKent College has formed a new partnership 
with Cygnet Health Care in Maidstone, a state-
of-the-art 65 bed mental health facility for adults 
based at Kent Medial Campus.

Students will complete significant work placements at the hospital throughout 
the year, again providing an opportunity to put their learning into practice in a 
real working environment and gain the confidence and expertise that healthcare 
employers require to deliver first-rate services and care to patients. In addition to the 
work of healthcare students, those studying creative arts and media programmes at 
the College will also visit to work with patients.

In 2021 the College, supported by Cygnet Health Care and other key health sector 
employers, will be among the first Colleges in the UK to deliver a new ’T Level’ 
qualification in Health and Care.

CASE STUDY

Collaborating for Care 
MidKent College and Cygnet Health Care
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2019/20 should see the completion of the Step-
down Care UK facility on Kent Medical Campus, 
completion of the Berkeley Modular factory at 
Ebbsfleet and the start of operations there, and 
closure of Runway 16/34 at Rochester Airport to 
enable construction works on re-configuration of 
the Airport and commence enabling infrastructure 
for Innovation Park Medway. Ground works should 
also commence on the Innovation Centre at Kent 
Medical Campus, hopefully with construction 
beginning early in 2020.

A key enabling measure for Innovation 
Park Medway will be the approval of Local 
Development Orders that will provide a 
streamlined planning regime across the site, 
complementing the adopted Masterplan and 
supported by a Development Investment Plan.

Ebbsfleet Development Corporation, with 
Government, the local authorities and landowners 
will be working hard to negotiate a deal to unlock 
the development of the commercial centre of 
Ebbsfleet Garden City. Progress on this will be 
critical to realise the long-term potential of the 
Northfleet Rise enterprise zone site.

A review of marketing will consider how best to 
promote the Enterprise Zone as a whole, at the 
same time benefitting and complementing the 
individual site marketing initiatives. 

At a strategic level, NKEZ partners will be working 
with the South East Local Enterprise Partnership 
to ensure an appropriate profile and strategic 
contribution to the Local Industrial Strategy 
developed during the course of 2019/20.

Just as it has overshadowed 2018/19, there is 
every sign that Brexit will continue to overshadow 
2019/20. However that affects investment 
decisions, NKEZ partners remain committed to 
bringing forward the enterprise zone sites as 
quickly as possible to provide plots and buildings 
ready for occupation, providing jobs growth and 
increasing prosperity and new opportunities in 
North Kent.

Forward look
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